[ REVISION SUSTANTIVA 2020

Programa de las Naciones Unidas para el Desarrollo
Pais: Guatemala
Documento de Proyecto

Award 87881, Proyectos 94774, 94776, 94777, 94778, 94779 -PAJUST Il - Articulacion y alianzas

Titulo del Proyecto: entre Estado y sociedad civil para el impulso de la justicia de transicion.

Acceso a la Justicia. Las instituciones del sector justicia incrementan la eficiencia y efectividad en el
esclarecimiento de casos, en los niveles de inclusion y equidad; El Estado aplica mecanismos
integrales de justicia de transicion para las victimas del enfrentamiento armado interno, en
coordinacion con la sociedad civil, de acuerdo a los marcos internacionales de Derechos humanos.

Efecto esperado del MANUD/UNDAF:

Efecto esperado del Programa de Victimas del enfrentamiento armado interno (EAI) gozan del pleno ejercicio de los Derechos Humanos
Pais (CPD): y amplian sus medios de vida.

Ejercicio del derecho de las victimas del EAl a la verdad fortalecido,
Ejercicio del derecho de las victimas del EAl a la justicia fortalecido,
Productos esperados del Proyecto: Ejercicio del derecho de las victimas del EAI a la reparacion fortalecido.
Garantias de no-repeticion fortalecidas mediante la educacion, la dignificacién y el desarrollo. Sistema
de gestion y articulacion fortalecido para asegurar la eficiente y efectiva conduccion del Programa

PNUD en coordinacion con Ministerio de Cultura y Deportes - MICUDE; Ministerio de Educacion — MINEDUC;
Ministerio Publico — MP; Organismo Judicial — OJ; Programa Nacional de Resarcimiento — PNR; Registro

Asociado en la Implementacion: on
Nacional de Personas — RENAP; Organizaciones de la sociedad civil.

REVISION SUSTANTIVA 2020
La presente revision se realiza con los siguientes propésitos:
1.Ampliar el tiempo de vigencia al 31 de mayo del 2020.
2.La presente revision sustantiva financiera se realiza con los siguientes propdésitos
a.Aumentar el presupuesto del proyecto por un monto total de USD $110,011.00 fondos provenientes del Pais Vasco.
b.Reflejar el monto real recibido de ACCD por $166,245.92.
Quedando un monto total para el Proyecto “Articulacion y alianzas entre Estado y sociedad civil para el impulso de la justicia de transicion” de $6,462,030.68,
que se compone de la siguiente manera:
Suecia $5,826,731.50;
Pais Vasco $359,046.26;
ACCD $166,245.92y
fondos Trac PNUD $110,007.00.
3.Reflejar el presupuesto 2020 en base al POA aprobado.
4.Los cambios sustantivos que se detallan en el documento adjunto.




Periodo del Programa de Pais:

2015 - 2019

Atlas Award ID: 00087881
Efecto 2: Satisfaccién de las
expectativas de los ciudadanos
respecto de la participacion, desarrollo,
i Estado de Derecho y responsabilidad
Area de resultado clave del Plan con sistemas mas sélidos de L
Estratégico del PNUD: goberanza democratica. Efecto 3:  |Fecha de inicio: 01/04/2015
Instituciones de los paises fortalecidas
para dar acceso universal en forma
progresiva a los Servicios basicos.
. Fecha de
Gender Marker: 2 finalizacion: 31/05/2020
Modalidad de
Ejecucion: DIM
Proyecto 94774
INSUMOS Revision Actual [Revision anterior] Variacion Gran Total
Proyecto
Suecia 556,929 556,929 0 556,929
Costos de Administracion: 44,554 44,554 0 44,554
Suma 601,483 601,483 0 601,483
ACCD 134,688 134,405 283 134,688
Costos de Administracion: 10,775 10,752 23 10,775
Suma 145,463 145,157 306 145,463
Pais Vasco 178,725 94,668 84,057 14,298
Costos de Administracion: 14,298 7,573 6,725 14,298
Suma 193,023 102,241 90,781 193,023
TOTAL 939,969 848,882 91,087 939,969
Proyecto 94776
INSUMOS Revision Actual |Revisién anterior| Variacion Gran Total
Proyecto
Suecia 1,411,750 1,411,750 0 1,411,750
Costos de Administracion: 112,940 112,940 0 112,940
TOTAL 1,524,690 1,524,690 0 1,524,690
Proyecto 94777
INSUMOS Revision Actual |Revision anterior] Variacion Gran Total
Proyecto
Suecia 878,702 878,702 0 878,702
Costos de Administracion: 70,296 70,296 0 70,296
Suma 948,998 948,998 0 948,998
UNDP 107,007 107,007 0 107,007
suma 107,007 107,007 0 107,007
TOTAL 1,056,005 1,056,005 0 1,056,005
Proyecto 94778
INSUMOS Revision Actual |Revision anterior| Variacion Gran Total
Proyecto
Suecia 684,299 684,299 0 684,299
Costos de Administracion: 54,744 54,744 0 54,744
suma 739,043 739,043 0 739,043
Pais Vasco 135,921 135,921 0 135,921
Costos de Administracion: 10,874 10,874 0 10,874
Suma 146,795 146,795 0 146,795
TOTAL 885,838 885,838 0 885,838




Proyecto 94779

Programa de Naciones Unidas para el
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< Residente adjunto

INSUMOS Revision Actual |Revisién anterior|  Variacien | Gran Total
Proyecto
Suecia 1,863,441 1,863,523 -82 1,863,441
Costos de Administracion: 149,075 149,082 -7 149,075
Suma 2,012,517 2,012,605 -88 2,012,517
ACCD 19,244 23,602 -4,358 19,244
Costos de Administracion: 1,539 1,888 -349 1,539
Suma 20,783 25,491 -4,708 20,783
Pais Vasco 17,806 0 17,806 17,806
Costos de Administracion: 1,424 0 1,424 1,424
Suma 19,230 0 19,230 19,230
UNDP 3,000 3,000 0 3,000
suma 3,000 3,000 0 3,000
TOTAL 2,055,530 2,041,096 14,434 2,055,530
TOTALES POR DONANTE
[Total de Fondos Suecia 5,826,731 5,826,820 -88 5,826,731
Total de Fondos Pais Vasco 359,047 249,036 110,011 359,047
Total de Fondos ACCD 166,246 170,648 -4,402 166,246
Total de Fondos PNUD 110,007 110,007 0 110,007
INSUMOS TOTALES Revision Actual |Revisién anterior|  Variacién ?:?J]y:;?

94774 939,969 848,882 91,087 939,969

94776 1,524,690 1,524,690 0 1,524,690

94777 1,056,005 1,056,005 0 1,056,005

94778 885,838 885,838 0 885,838

94779 2,055,530 2,041,096 14,434 2,055,530

TOTAL GENERAL 6,462,031 6,356,511 105,521 6,462,031
Aprobado por: Firma: Nombre/ Fecha:| ©4 .03 2020

Cargo: .




19/2/2020

UN Development Programme
Guatemala - Guatemala City

Project: 00087881 Budget (USS) as of Last Revision on 15-January-2020
Project Title: Articulacién y alianzas entre Estado y Donor Fund Amount
sociedad civil pa

Start Year: 2015 AGENCIA CA] 30000 Programme Cost Sharing 20.783.00

End Year: 2020 CUB-GOBVA!| 30000 Programme Cost Sharing 110,332.22
Total Budget ( 2020 and Beyond ) 131,115.22

Implementing Partner: UNDP Total Utilization ( 2019 and Prior) 6,330,915.78
Project Total 6,462.031.00
Unprogrammed/Unfunded 0.00

Responsible Parties: UNDP

Revision Type: Substantive Revision 3

Project Description:

La presente revision se realiza con los siguientes propdsitos:

1. Ampliar el tiempo de vigencia al 31 de mayo del 2020.

2. Lapresente revision sustantiva financiera se realiza con los siguientes propdsitos
a. Aumentar el presupuesto del proyecto por un monto total de USD $111,607.14 fondos provenientes del Pais Vasco.
b. Reflejar el monto real recibido de ACCD por $166,245.92.

Quedando un monto total para el Proyecto “Articulacion y alianzas entre Estado y sociedad civil para el impulso de la justicia de

transicion” de $6,463,715.66, que se compone de la siguiente manera:

Suecia $5,826,819.52;

Pais Vasco $360,643.14;

ACCD $166,245.92 y

fondos Trac PNUD $110,007.00.

3. Reflejar el presupuesto 2020 en base al POA aprobado.

4. Los cambios sustantivos que se detallan en el documento adjunto

Agreed by: Claudi Saravia
Agreed by: -
Agreed by: Silvia Ar"égbn

Agreed by:




PROGRAMA DE LAS NACIONES UNIDAS PARA EL DESARROLLO
Revision Sustantiva — Justificacion

Al servicio
de tas personas
ylas naciones

Award ID: 00087881

Titulo: PAJUST Il - Articulacién y alianzas entre Estado y sociedad civil para el impulso de
la justicia de transicién

Outputs

94774 Ejercicio del derecho de las victimas del enfrentamiento armado interno (EAI) a la
verdad fortalecido

94776: Ejercicio del derecho de las victimas del enfrentamiento armado interno (EAI) a la
justicia fortalecido

94777: Ejercicio del derecho de las victimas del enfrentamiento armado interno (EAI) a la
reparacion fortalecido

94778: Garantias de no-repeticidn fortalecidas mediante la educacion, la dignificacion y el
desarrollo

94779: Sistema de gestidn y articulacidn fortalecido para asegurar la eficiente y efectiva

conduccion del Programa

Contexto y Justificacion

El Proyecto “Articulacidn y alianzas entre el Estado y Sociedad Civil para el impulso de la Justicia de
Transicién” comenzd su implementacién en abril 2015 implementando 5 productos relacionados a
los cuatro componentes de la justicia de transicion: Verdad, Justicia, Reparacién y No repeticidon. La
vigencia del proyecto se extendia a diciembre 2019. Debido a la importancia de mantener acciones
clave para el impulso de la justicia de transicidn en Guatemala, se realizé una gestién de recursos
con la Agencia Vasca de Cooperacidn al Desarrollo, con el objetivo de continuar el fortalecimiento
de instituciones estatales como la Procuraduria de Derechos Humanos para el uso de archivos
histdricos.

Cambios sustantivos realizados en el PRODOC:

1. Ampliacion de la vigencia del proyecto al 31 de mayo de 2020.
2. Seincorpord al marco de resultados las siguientes metas:
e 3 casos casos de desaparicion forzada del expediente Procedimientos de
Averiguaciones Especial con mayor informacidn.



e 3 mecanismos de gestién implementados (1: Sistema de seguimiento al avance de
los resultados del Programa implementado; 2: Sistema de seguimiento a la
ejecucion financiera del Programa implementado; 3: socias asesoradas técnica y
financieramente).
3. Actualizacién del plan de monitoreo y evaluacién del proyecto.



La presente revisidn se realiza con los siguientes propdsitos:
1. Ampliar el tiempo de vigencia al 31 de mayo del 2020.

2. La presente revision sustantiva financiera se realiza con los siguientes propésitos

a. Aumentar el presupuesto del proyecto por un monto total de USD $110,011.00
fondos provenientes del Pais Vasco.

b. Reflejar el monto real recibido de ACCD por $166,245.92.

Quedando un monto total para el Proyecto “Articulacién y alianzas entre Estado y
sociedad civil para el impulso de la justicia de transicion” de $6,462,030.68, que se compone de la
siguiente manera:

Suecia $5,826,731.50;

Pais Vasco $359,046.26;

ACCD $166,245.92 y

fondos Trac PNUD $110,007.00.

3. Reflejar el presupuesto 2020 en base al POA aprobado.

4, Los cambios sustantivos que se detallan en el documento adjunto.



D|P

Annual Work Plan

Guatemala - Guatemala City

Project: 00087881 Report Date: 6/2/2020
Project Title: Atticulacion y alianzas entre Estado y sociedad civil pa
Year: 2020
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00094774 Verdad Alianzas OSC/Estado Verda| 1/4/2015B1/12/2018| UNDP 30000 CUB-GOBVAS| 72600 Grants 84,056.89
I UNDP 30000 CUB-GOBVAS| 75100 Facilities & Administration 6,724.55
TOTAL 90,781.44
00094779  Articulacion Gestion Proyectos NIM y DIW 1/4/2015B1/12/2018] UNDP 30000 AGENCIA CA | 71400 Contractual Services - Individ 16,185.28
UNDP 30000 AGENCIA CA | 75100 Facilities & Administration 1,562.07
UNDP 30000 CUB-GOBVAS| 74500 Miscellaneous Expenses 3,191.09
UNDP 30000 CUB-GOBVAS] 71400 Contractual Services - Individ 14,496.55
UNDP 30000 AGENCIA CA | 74500 Miscellaneous Expenses 3,035.65
UNDP 30000 CUB-GOBVAS| 72600 Grants 0.00
UNDP 30000 CUB-GOBVAS] 75100 Facilities & Administration 1,642.65
TOTAL 40,013.29
GRAND TOTAL 130,794.73

Page 1 of 1




Plan de Trabajo Anual:

Version enero 2020"

Afo: 2020

| Periodo: enero a mayo 2020

Nombre del Proyecto: PAJUST Hl - Articulacién y alianzas entre Estado y sociedad civil para el impulso de la justicia de transicién

Programa.

AR{: Sistema de gestiony
articulacion fortalecido para
asegurar la eficiente y efectiva
conduccion del Programa.

Indicador: # de mecanismos
implementados para fortalecer el
sistema de gestion y articulacion para

1 Esta versién retoma los elementos definidos en el Formato de Documento de Proyecto de junio 2017.

Numero de Proyecto Aprobado: 00087881 Ntmero/s de producto/s: 94774, 94776, 94777, 94778, 94779
Donante (si aplica): 10565 Pais Vasco y 10465 ACCD Nimero de convenio de donacidn (si aplica) ACCD (D196 P8004 N-D2019/710/GT); Pais
Vasco certificado de Acuerdo EXP 2019/01233 — A/20190471)
Productos Esperados Actividades Planificadas Calendario Parte Responsable Presupuesto planificado
T1 (T2 | T3 | T4 Fuente de Descripcién del Cantidad
Recursos presupuesto uss
Producto 1: Ejercicio del derecho Sociedad civil fortalecida para. GAM PDH 10565 PAIS Grants 84,056.89
de las victimas del EAl a la verdad PAJUST PNUD VASCO
fortalecido.
Indicador: # de casos de - Analisis de informacion de la carpetade | X | X
desaparicion forzada del expediente investigacion de los casos.
Procedimientos de Averiguaciones - Investigacion en archivo fisico de GAM
Especial con mayor informacién. y del AHPN para alimentar las
Linea de base: 0 investigaciones dg .Io_s 3 casos.
Meta: 3 casos - Reuniones de ;mahss gptre PDH y
) ) GAM sobre la informacion archivistica
. obtenida de los 3 casos.
Indicador: # de expedientes de
denuncias de personas desaparecidas [ - Investigacion archivistica para X | X Sub total 84,056.89
nutridos con documentos del AHPN y determinar el contexto de la Producto 1
de otros archivos histdricos. desaparicion.
Linea de base: 0 - Andlisis de la documentacion
Meta: 10 expedientes relacionada a los casos de
desaparicion.
- Analisis de informacién de las 10
carpetas de investigacion.
Producto 5 1.1 Asistencia técnica del Equipo X | X PAJUST PNUD 10465 ACCD Consultores 19,220.93
Sistema de gestion y articulacién PAJUST locales
fortalecido para asegurar la 1.2 Asistencia técnica del Equipo | X | X PAJUST PNUD 10565 PAIS Consultores 17,828.41
eficiente y efectiva conduccion del PAJUST VASCO locales




asegurar la eficiente y efectiva
conduccion del Programa.
Linea de base: 0

Meta: Al menos 3 mecanismos
implementados (1: Sistema de
seguimiento al avance de los
resultados del Programa
implementado; 2: Sistema de
seguimiento a la ejecucién financiera
del Programa implementado; 3: socias
asesoradas técnica y financieramente.

PAIS VASCO 101,885.30
ACCD

Subtotal
F&A (8%) _




CUADRO GENERAL DE EJECUCIONES 2015 A 2019

PRESUPUESTO 2020
Donante Monto Total 2015 2016 2017 2018 2019 2020
Suecia 5,826,731.50 829,898.40( 1,167,432.74 1,349,098.34| 1,414,414.89 1,065,887.13 0.00
Pais Vasco 359,046.26 95,616.00 10,030.00 113,723.50 29,665.76 0.00 110,011.00
PNUD 110,007.00 57,007.00 53,000.00 ' 0.00 0.00 0.00 0.00
ACCD 166,245.92 0.00 0.00 0.00 0.00 145,462.19 20,783.73
TOTAL DIM 6,462,030.68 982,521.40] 1,230,462.74 1,462,821.84| 1,444,080.65 1,211,349.32 130,794.73

l,ZH 029.0Y

05320 ,gl6 1%




Combined Delivery Report By Project

UN Development Programme Page 1 of 5
ReportID:  unglcdrp . Run Time: 09-02-2016 19:02:29

Selection Criteria :

Business Unit: GTM10

Period : April-Dec (2015)
Selected Projectld: 00087881
Selected Fund Code : ALL
Selected Dept. IDs : ALL

Selected Outputs : ALL
Project id : 00087881 Articulacién y allanzas entre Period : April-Dec {2015)
Output #: 00084774 Verdad Impl. Partner: 99999 UNDP
Location : Guatemala
[ Govt Exp UNDP Exp UN Agencies Exp Total Exp
Dept: 50401 (Guatemala - Central)
Fund : 30000 (PROGRAMME COST SHARING)
72605 - Grants to Instit & other Benef 0.00 158,940.55 0.00 158,940.55
75105 - Facilities & Admin - Implement 0.00 12,715.25 0.00 12,715.25
Total for Fund 30000 0.00 171,655.80 0.00 171,655.80
Total for Dept: 50401 0.00 171,655.80 0.00 171,655.80
Total for Output : 00094774 0.00 171,655.80 0.00 171,655.80
Output #: 00094776 Justicia Impl. Partner : 99999 UNDP
Location : Guatemala
Dept: 50401 (Guatemala - Central)
Fund: 30000 (PROGRAMME COST SHARING)
71305 - Local Consult.-Sht Term-Tech 0.00 19,504.07 0.00 19,504.07
72605 - Grants to Instit & other Benef 0.00 205,449.09 0.00 205,449.09
75105 - Facilities & Admin - Implement 0.00 17,996.26 0.00 17,996.26
Total for Fund 30000 0.00 242,949.42 0.00 242,949.42
Total for Dept: 50401 0.00 242,949.42 0.00 242,949.42
Total for Output : 00094776 0.00 242,949.42 0.00 242,949.42
Output #: 00094777 Reparacion impl. Partner : 99999 UNDP
Location : Guatemala
Dept: 50401 (Guatemala - Central)
Fund: 04000 (Core Programme, UNU Centre)
72605 - Grants to Instit & other Benef 0.00 57,007.00 0.00 57,007.00
Total for Fund 04000 0.00 57,007.00 0.00 57,007.00

Fund: 30000 (PROGRAMME COST SHARING)



UN Development Programme

Combined Delivery Report By Project

Page2of §

eport ID:  unglcdrp Run Time: 09-02-2016 19:02:29
Project Id : 00087881 Articulacién y alianzas entre Period : April-Dec (2015)
Output#: 00094777 Reparacién Impl. Partner : 99999 UNDP
Location : Guatemala
Govt Exp UNDP Exp UN Agencies Exp Total Exp
72605 - Grants 10 Instit & other Benef 0.00 92,059.27 0.00 92,059.27
75105 -Facilities & Admin - iImplement 0.00 7.3684.74 0.00 7,364.74
Total for Fund 30000 0.00 99,424.01 0.00 99,424.01
Total for Dept: 50401 0.00 156,431.01 0.00 156,431.01
Total for Output : 00094777 0.00 156,431.01 0.00 156,431.01
Output#: 00094778 No repeticién imp!. Partner: 99999 UNDP
Location : Guatemala
Dept: 50401 (Guatemala - Central)
Fund : 30000 (PROGRAMME COST SHARING)
71205 - Intl Consultants-Sht Term-Tech 0.00 2,140.68 0.00 2,140.68
71305 - Local Consult.-Sht Term-Tech 0.00 8,043.60 0.00 8,043.60
72605 - Grants to Instit & other Benef 0.00 115,656.35 0.00 115,656.35
75105 - Facilities & Admin - implement 0.00 10,067.25 0.00 10,067.25
Total for Fund 30000 0.00 135,907.88 0.00 135,907.88
Total for Dept: 50401 0.00 135,907.88 0.00 135,907.88
Total for Output : 00094778 0.00 135,907.88 0.00 135,907.88
Output#: 00094779 Articulacién impl. Partner : 99989 UNDP i
Location : Guatemala
Dept: 50401 (Guatemala - Central)
Fund : 30000 (PROGRAMME COST SHARING)
61305 - Salaries - 1P Staff 0.00 12,273.87 0.00 12,273.87
71305 - Local Consult.-Sht Term-Tech 0.00 -2,914.58 0.00 -2,914.58
71405 - Service Contracts-Individuals 0.00 168,714.00 0.00 168,714.00
71410 - MAIP Premium SC 0.00 636.26 0.00 636.26
71415 - Contribution to Security SC 0.00 7,157.93 0.00 7,157.93
71620 - Daily Subsistence Allow-Local 0.00 1,888.76 0.00 1,888.76
72510 - Publications 0.00 697.59 0.00 697.59
72605 - Grants to Instit & other Benef 0.00 0.00 0.00 0.00
72810 - Acquis of Computer Software 0.00 250.00 0.00 250.00
74325 - Contrib.To CO Common Security 0.00 2,218.00 0.00 2,218.00
74505 - Insurance 0.00 590.46 0.00 530.46
74515 - Claims and Adjustments 0.00 0.00 0.00 0.00
74525 - Sundry 0.00 2,068.45 0.00 2,068.45



Combined Delivery Report By Project

Bl UN Development Programme Page3of 5
ReportID:  ungledrp Run Time: 09-02-2016 19:02:29
Projectid : 00087881 Articulacién y allanzas entre i Period : April-Dec (2015)
Output#: 00094779 Articulacién Impl. Partner : 99999 UNDP
Location : Guatemala
Govt Exp UNDP Exp UN Agencies Exp Total Exp
74599 - UNDP cost recovery chrgs-Bills 0.00 30,000.00 0.00 30,000.00
75105 - Facilities & Admin - Impiement 0.00 20,064.16 0.00 20,064.16
75705 - Leamning costs 0.00 24,283.51 0.00 24,283.51
75709 - Learning - training of counter 0.00 2,937.84 0.00 2,937.84
76110 - Foreign Exch Translation Loss 0.00 048 0.00 0.48
76135 - Realized Gain 0.00 -0.03 0.00 -0.03
Total for Fund 30000 0.00 270,866.70 0.00 270,866.70
Total for Dept: 50401 0.00 270,866.70 0.00 270,866.70

Dept: 50403 (Guatemala - Crisis Prev &Rcvry)
Fund: 30000 (PROGRAMME COST SHARING)

71305 - Local Consult.-Sht Term-Tech 0.00 2,914.60 0.00 2,914.60
71620 - Daily Subsistence Allow-Local 0.00 1,447.06 0.00 1,447.06
75105 - Facilities & Admin - Implement 0.00 348.93 0.00 348.93
Total for Fund 30000 0.00 4,710.59 0.00 4,710.59
Total for Dept: 50403 0.00 4,710.59 0.00 4,710.59
Total for Qutput : 00094779 0.00 275,577.29 0.00 275,577.29
Project Total : 0.00 982,521.40 0.00 982,521.40

Signed By :

Signed By :




UN Development Programme
Report ID:  unglcdrp

Selection Criteria :

Business Unit: GTM10

Period : April-Dec (2015)
Selected Projectid: 00087881
Selected Fund Code : ALL
Selected Dept. IDs : ALL

Combined Delivery Report By Project

Page4of 5
Run Time: 09-02-2016 19:02:30

Selected Outputs : ALL
Projectld : ALL Perlod : April-Dec (2015}
Output#: ALL Impl. Partner:
Location :
Govt Exp UNDP Exp UN Agencies Exp_ Yotal Exp._
50401 - Guatemala - Central 0.00 977,810.81 0.00 977,810.81
50403 - Guatemala - Crisis Prev &Rcvry 0.00 4,710.59 0.00

4,710.59



3jiE] UN Development Programme
Report ID:  ungledrp

Combined Delivery Report By Project

Page50of 5
Run Time: 09-02-2016 19:02:31

Funds Utilization

Selection Criteria :

Business Unit: GTM10

Period : April-Dec (2015)
Selected Project Id: 00087881
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Outputs : ALL

Project/Award: 00087881 Articulaci6n y alianzas entre

Period : As at Dec 31, 2015

lOUtput # 00094778 Impl. Partner :99999 UNDP UNDP AMOUNT 7
Outstanding NEX advances 0.00
Undepreciated Fixed Assets 0.00
Inventory 0.00
Prepayments 0.00
Commitments 0.00

Output# 00094779 Impl. Partner :99999 UNDP UNDP AMOUNT
Outstanding NEX advances 0.00
Undepreciated Fixed Assets 0.00
Inventory 0.00
Prepayments 0.00
Commitments 0.00






; Combined Delivery Report By Project

B UN Development Programme Page1of 6
sport ID:  ungledrp Run Time: 08-02-2017 21:02:38

ilection Criteria :

isiness Unit: GTM10

sriod : Jan-Dec (2016)
slected Projectid: 00087881
rlected Fund Code : ALL
slected Dept. IDs : ALL

rlected Outputs : ALL
Project |d : 00087881 Articulacion y allanzas entre Period : Jan-Dec (2016)
Qutput#: 00094774 Verdad Impl. Partner : 99999 UNDP
Location : Guatemala
Govt Exp UNDP Exp UN Agencies Exp Total Exp
dept: 50401 (Guatemala - Central)’
‘und : 30000 (PROGRAMME COST SHARING)
72605 - Grants to Instit & other Benef 0.00 179,233.72 0.00 179,233.72
75105 - Facilities & Admin - Implement 0.00 14,338.69 0.00 14,338.69
‘otal for Fund 30000 0.00 193,572.41 0.00 193,572.41
‘otal for Dept: 50401 0.00 193,572.41 0.00 193,572.41
‘otal for Qutput : 00094774 0.00 193,572.41 0.00 193,572.41
Output#: 00094776 Justicia Impl. Partner : 99999 UNDP
Location : Guatemala
Jept: 50401 (Guatemala - Central)
‘und : 30000 (PROGRAMME COST SHARING)
71205 - Intl Consultants-Sht Term-Tech 0.00 6,800.00 0.00 6,800.00
71305 - Local Consult.-Sht Term-Tech 0.00 18,929.98 0.00 18,829.98
71360 - Local Consult-Security 0.00 671.73 0.00 671.73
72605 - Grants to Instit & other Benef 0.00 154,006.80 0.00 154,006.80
75105 - Facilities & Admin - Implement 0.00 14,432.70 0.00 14,432.70
76125 - Realized Loss 0.00 14.97 0.00 14.97
76135 - Realized Gain 0.00 -55.18 0.00 -55.18
‘otal for Fund 30000 0.00 194,801.00 0.00 194,801.00
‘otal forDept: 50401 0.00 194,801.00 0.00 194,801.00
Jept: 50403 (Guatemala - Crisis Prev &Rcvry)
‘und : 30000 (PROGRAMME COST SHARING)
71305 - Local Consult.-Sht Term-Tech 0.00 36,361.48 0.00 36,361.48
71360 - Local Consult-Security 0.00 1,160.35 0.00 1,160.35
75105 - Facilities & Admin - Implement 0.00 3,001.75 0.00 3,001.75
76125 - Realized Loss 0.00 18.99 0.00 18.99

‘otal for Fund 30000 0.00 40,542.57 0.00 40,542.57



UN Development Programme
sport ID: ungledrp

Combined Delivery Report By Project

Page2 of 6
Run Time: 08-02-2017 21:02:38

Project Id : 00087881 Articulacién y allanzas entre Period : Jan-Dec (2016)
Output#: 00094776 Justicia Impl. Partner : 99999 UNDP
Location : Guatemala
Govt Exp UNDP Exp UN Agencies Exp Total Exp
‘otal forDept: 50403 0.00 40,542.57 0.00 40,542.57
‘otal for Output : 00094776 0.00 235,343.57 0.00 235,343.57
Output # : 00094777 Reparacién impl. Partner : 99999 UNDP
Location : Guatemala
Yept: 50401 (Guatemala - Central) -
‘und : 30000 (PROGRAMME COST SHARING)
72605 - Grants to Instit & other Benef 0.00 151,491.82 0.00 151,491.82
75105 - Facilities & Admin - Implement 0.00 12,119.35 0.00 12,118.35
76135 - Realized Gain 0.00 -56.63 0.00 -56.63
‘otal for Fund 30000 0.00 163,554.54 0.00 163,554.54
‘und : 30084 (Prog Resources from 11888)
72605 - Grants to Instit & other Benef 0.00 50,000.00 0.00 50,000.00
‘otal for Fund 30084 0.00 50,000.00 0.00 50,000.00
‘otal for Dept: 50401 0.00 213,554.54 0.00 213,554.54
‘otal for Output : 00094777 0.00 213,554.54 0.00 213,554.54
Output#: 00094778 No repeticion impl. Partner : 99999 UNDP
Location : Guatemala
Jept: 50401 (Guatemala - Central) N
‘und : 30000 (PROGRAMME COST SHARING)
71305 - Local Consult.-Sht Term-Tech 0.00 8,501.87 0.00 8,501.87
71360 - Local Consult-Security 0.00 361.33 0.00 361.33
72605 - Grants to Instit & other Benef 0.00 147,291.32 0.00 147,291.32
74525 - Sundry 0.00 248.31 0.00 248.31
75105 - Facilities & Admin - implement 0.00 12,512.22 0.00 12,512.22
76125 - Realized Loss 0.00 17.46 0.00 17.46
‘otal for Dept: 50401 0.00 168,932.51 0.00 168,932.51

Jept: 50403 (Guatemala - Crisis Prev &Revry)



[E UN Development Programme
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Page 3 of
Run Time:
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Project Id : 00087881 Articulacién y alianzas entre Perlod : Jan-Dec (2016)
ODutput #: 00094778 No repeticién Impl. Partner : 99999 UNDP
Location : Guatemala
Govt Exp UNDP Exp UN Agencies Exp Total Exp
‘und : 30000 (PROGRAMME COST SHARING)
71305 - Local Consult.-Sht Term-Tech 0.00 3,280.00 0.00 3,280.00
71360 - Local Consult-Security 0.00 139.40 0.00 139.40
75105 - Facilities & Admin - Implement 0.00 273.55 0.00 273.85
‘otal for Fund 30000 0.00 3,692.95 0.00 3,692.95
‘otal forDept: 50403 0.00 3,692.95 0.00 3,692.95
‘otal for Output : 00094778 0.00 172,625.46 0.00 172,625.46
Output #: 00094779 Articulacién Impl. Partner : 99999 UNDP
Location : Guatemala
Jept: 50401 (Guatemala - Central)
‘und : 04000 (Core Programme, UNU Centre)
71605 - Travel Tickets-International 0.00 873.00 0.00 " 873.00
71615 - Daily Subsistence Allow-Intl 0.00 1,925.00 0.00 1,925.00
71635 - Travel - Other 0.00 202.00 0.00 202.00
‘otal for Fund 04000 0.00 3,000.00 0.00 3,000.00
‘und : 30000 (PROGRAMME COST SHARING)
61305 - Salaries - IP Staff 0.00 39,000.00 0.00 39,000.00
71305 - Local Consult.-Sht Term-Tech 0.00 9,427.99 0.00 9,427.99
71360 - Local Consult-Security 0.00 35.09 0.00 35.09
71405 - Service Contracts-Individuals 0.00 213,453.92 0.00 213,453.92
71410 - MAIP Premium SC 0.00 498.78 0.00 488.78
71415 - Contribution to Security SC 0.00 8,479.69 0.00 8,479.69
71605 - Travel Tickets-International 0.00 444.71 0.00 444.71
71615 - Daily Subsistence Allow-inti 0.00 1,155.00 0.00 1,1565.00
71620 - Daily Subsistence Allow-Local 0.00 6,802.02 0.00 6,902.02
71635 - Travel - Other 0.00 202.00 0.00 202.00
72205 - Office Machinery 0.00 1,404.85 0.00 1,404.85
72415 - Courier Charges 0.00 37.08 0.00 37.08
72435 - E-mail-Subscription 0.00 1,125.00 0.00 1,125.00
72505 - Stationery & other Office Supp 0.00 1,831.19 0.00 1,831.19
72605 - Grants to Instit & other Benef 0.00 -2,031.21 0.00 -2,031.21
72715 - Hospitality Catering 0.00 0.00 0.00 0.00
72805 - Acquis of Computer Hardware 0.00 1,567.35 0.00 1,667.35
73105 -Rent 0.00 48,788.52 0.00 48,788.52
74120 - Capacity Assessment 0.00 5,083.83 0.00 5,083.83
74505 - Insurance 0.00 4.65 0.00 4.65
74510 - Bank Charges 0.00 -434.00 0.00 -434.00
74525 - Sundry 0.00 7,064.59 0.00 7,064.59
75105 - Facilities & Admin - Implement 0.00 30,514.45 0.00 30,514.45
75705 - Learning costs 0.00 37,389.58 0.00 37,389.58
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sport iD:  ungledrp Run Time: 08-02-2017 21:02:38
Project Id : 00087881 Articulacion y allanzas entre Period : Jan-Dec (2016)
Dutput#: 00094779 Articulacion imp!. Partner : 99999 UNDP
Location : Guatemala
Govt Exp UNDP Exp UN Agencles Exp Total Ex

76125 - Realized Loss 0.00 0.00 0.00 0.00

76135 - Realized Gain 0.00 -0.04 0.00 -0.04
‘otal for Fund 30000 0.00 411,945.04 0.00 411,845.04
‘otal for Dept: 50401 0.00 414,945.04 0.00 414,945.04

Jept: 50403 (Guatemala - Crisis Prev &Rcvry)
‘und : 30000 (PROGRAMME COST SHARING)

71620 - Daily Subsistence Allow-Local 0.00 390.48 0.00 390.48
75105 - Facilities & Admin - implement 0.00 31.24 0.00 31.24
‘otal for Fund 30000 0.00 421.72 0.00 421.72
‘otal for Dept: 50403 0.00 421.72 0.00 421.72
‘otal for Output : 00094779 0.00 415,366.76 0.00 415,366.76
roject Total : 0.00 1,230,462.74 0.00 1,230,462.74

%/7
>Iglled By.
>lglledBy- s “m‘if?
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P UN Development Programme
sportID:  ungicdrp

lection Criteria :

isiness Unit: GTM10

sriod : Jan-Dec (2016)
rlected Projectid: 00087881
rlected Fund Code : ALL

rlected Dept. IDs : ALL

Combined Delivery Report By Project

Page § of
Run Time:

6
08-02-2017 21:02:40

rlected Outputs : ALL
Project Id : ALL Period : Jan-Dec (2016)
Output#: ALL Impl. Partner :
Location :
Govt Exp UNDP Exp UN Agencies Exp Total Exp
50401 - Guatemala - Central 0.00 1,185,805.50 0.00 1,185,805.50
50403 - Guatemala - Crisis Prev &Rcvry 0.00 44,657.24 0.00 44,657.24
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Run Time: 08-02-2017 21:02:41

Funds Utilization

:lection Criteria :

isiness Unit:  GTM10

wiod @ Jan-Dec (2016)
slected Projectid: 00087881
:lected Fund Code : ALL
slected Dept. IDs : ALL
rlected Outputs : ALL

Project/Award: 00087881  Articulaclén y allanzas entre

Period : As at Dec 31, 2016

Jutput# 00094776 Impl. Partner :99999 UNDP UNDP AMOUNT [
Outstanding NEX advances 0.00 ':
Undepreciated Fixed Assets 0.00
Inventory 0.00
Prepayments 0.00
Commitments

0.00
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BIE UN Development Programme
ReportID:  ungledrp

Selection Criteria :

Business Unit: GTM10

Period : Jan-Dec (2017)
Selected Projectid: 00087881
Selected Fund Code : ALL
Selected Dept. IDs : ALL

Combined Delivery Report By Project

Page1of 5

06-02-2018 12:02:50

Selected Outputs : ALL
Project Id : 00087881 Articulacion y alianzas entre Perlod : Jan-Dec (2017)
Output #: 00094774 Verdad Impl. Partner : 99999 UNDP
Location : Guatemala
| Govt Exp UNDP Exp UN Agencies Exp Total Exp
Dept: 50401 (Guatemala - Central)
Fund : 30000 (PROGRAMME COST SHARING)
71620 - Daily Subsistence Allow-Local 0.00 0.00 0.00 0.00
72605 - Grants to Instit & other Benef 0.00 59,845.08 0.00 59,845.08
73105 - Rent 0.00 0.00 0.00 0.00
73305 - Maint & Licensing of Hardware 0.00 0.00 0.00 0.00
73405 - Rental & Maint-Other Office Eq 0.00 0.00 0.00 0.00
74525 - Sundry 0.00 103.79 0.00 103.79
75105 - Facilities & Admin - implement 0.00 4,795.91 0.00 4,795.91
75705 - Learning costs 0.00 0.00 0.00 0.00
76110 - Foreign Exch Translation Loss 0.00 7.90 0.00 7.90
76125 - Realized Loss 0.00 0.00 0.00 0.00
76135 - Realized Gain 0.00 0.00 0.00 0.00
Total for Fund 30000 0.00 64,752.68 0.00 64,752.68
Total for Dept: 50401 0.00 64,752.68 0.00 64,752.68
Total for Output : 00094774 0.00 64,752.68 0.00 64,752.68
Output #: 00094776 Justicia Impl. Partner : 99999 UNDP
Location :
Dept: 50401 (Guatemala - Central)
Fund : 30000 (PROGRAMME COST SHARING)
71205 - Intl Consultants-Sht Term-Tech 0.00 133,877.70 0.00 133,877.70
71305 - Lacal Consuit.-Sht Term-Tech 0.00 55,384.82 0.00 55,384.82
71360 - Local Consult-Security 0.00 1,937.94 0.00 1,937.94
71620 - Daily Subsistence Allow-Local 0.00 0.00 0.00 0.00
72605 - Grants to Instit & other Benef 0.00 260,475.15 0.00 260,475.15
72715 -Hospitality Catering 0.00 0.00 0.00 0.00
75105 - Facilities & Admin - Implement 0.00 36,134.07 0.00 36,134.07
75705 -Learning costs 0.00 0.00 0.00 0.00
Total for Fund 30000 0.00 487,809.68 0.00 487,809.68
Total for Dept: 50401 0.00 487,809.68 0.00 487,809.68
Total for Qutput : 00094776 0.00 487,809.68 0.00 487,809.68
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Combined Delivery Report By Praject
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Run Time: 06-02-2018 12:02:51

Project Id : 00087881 Articulacion y alianzas entre Period : Jan-Dec (2017)
Output # : 00094776 Justicia Impl. Partner : 99999 UNDP
Location : Guatemala
{ Govt Exp UNDP Exp UN Agencies Exp Total Exp
Output # : 00094777 Reparacion impl. Partner : 99999 UNDP
Location : Guatemaia
Dept: 50401 (Guatemala - Central)
Fund : 30000 (PROGRAMME COST SHARING)
72605 - Grants to Instit & other Benef 0.00 189,274.65 0.00 199,274.65
75105 - Facilities & Admin - Implement 0.00 15,941.97 0.00 15,941.97
Total for Fund 30000 0.00 215,216.62 0.00 215,216.62
Total for Dept: 50401 0.00 215,216.62 0.00 215,216.62
Total for OQutput : 00094777 0.00 215,216.62 0.00 215,216.62
Output # : 00094778 No repeticion impl. Partner : 99993 UNDP
Location : Guatemala
Dept: 50401 (Guatemala - Central)
Fund : 30000 (PROGRAMME COST SHARING)
72605 - Grants to Instit & other Benef 0.00 169,822.46 0.00 169,822.46
73115 -Moving Expenses 0.00 0.00 0.00 0.00
75105 - Facilities & Admin - Implement 0.00 13,585.80 0.00 13,585.80
75705 - Learning costs 0.00 0.00 0.00 0.00
Total for Fund 30000 0.00 183,408.26 0.00 183,408.26
Total for Dept: 50401 0.00 183,408.26 0.00 183,408.26
Total for Qutput : 00094778 0.00 183,408.26 0.00 183,408.26
Output #: 00094779 Articulacién Impl. Partner : 99999 UNDP
Location : Guatemala
Dept: 50401 (Guatemala - Central)
Fund : 30000 (PROGRAMME COST SHARING)
61305 - Salaries - [P Staff 0.00 18,000.00 0.00 18,000.00
71405 - Service Contracts-Individuals 0.00 209,569.08 0.00 209,569.08
71410 - MAIP Premium SC 0.00 492.72 0.00 492.72
71415 - Contribution to Security SC 0.00 8,376.32 0.00 8,376.32
71620 - Daily Subsistence Allow-Local 0.00 4,557.19 0.00 4,557.19



Combined Delivery Report By Project

BIE UN Development Programme Page3of 5
Report ID:  unglicdrp Run Time: 06-02-2018 12:02:51
Project Id : 00087881 Articulacién y alianzas entre Period : Jan-Dec (2017)
Output #: 00094779 Articulacién Impl. Partner : 99999 UNDP
Location : Guatemala

] Govt Exp UNDP Exp UN Agencies Exp Total Exp

72130 - Svc Co-Transportation Services 0.00 1,223.27 0.00 1,223.27

72215 - Transporation Equipment 0.00 38,677.75 0.00 38,677.75

72420 -Land Telephone Charges 0.00 433.76 0.00 433.76

72435 - E-mail-Subscription 0.00 900.00 0.00 900.00

72440 - Connectivity Charges 0.00 1,274.94 0.00 1,274.94

72505 - Stationery & other Office Supp 0.00 263.01 0.00 263.01

72510 - Publications 0.00 802.51 0.00 802.51

72605 - Grants to Instit & other Benef 0.00 -0.43 0.00 -0.43

73105 -Rent 0.00 13,949.05 0.00 13,949.05

73115 - Moving Expenses 0.00 32,660.75 0.00 32,660.75

73305 - Maint & Licensing of Hardware 0.00 741.09 0.00 741.09

73315 - Leasing of Hardware 0.00 312.42 0.00 312.42

73405 - Rental & Maint-Other Office Eq 0.00 1,477.80 0.00 1,477.80

74110 - Audit Fees 0.00 6,357.22 0.00 6,357.22

74325 - Contrib.To CO Common Security 0.00 1,649.30 0.00 1,649.30

74505 - Insurance 0.00 40,000.00 0.00 40,000.00

74515 - Claims and Adjustments 0.00 0.00 0.00 0.00

74525 - Sundry 0.00 5,635.36 0.00 5,635.36

74599 - UNDP cost recovery chrgs-Bills 0.00 54,757.00 0.00 54,757.00

75105 - Facilities & Admin - Implement 0.00 37,898.39 0.00 37,898.39

75705 - Learning costs 0.00 31,620.36 0.00 31,620.36

76110 - Foreign Exch Translation Loss 0.00 0.23 0.00 0.23

76125 - Realized Loss 0.00 5.51 0.00 5.51

76135 - Realized Gain 0.00 0.00 0.00 0.00

Total for Fund 30000 0.00 511,634.60 0.00 511,634.60
Total for Dept: 50401 0.00 511,634.60 0.00 511,634.60
Total for Output : 00094779 0.00 511,634.60 0.00 511,634.60
Project Total : 0.00 1,462,821.84 0.00 1,462,821.84

SignedBy: _ A@ R, Date : 0609;10'?

Signed By : ) %\ Date : ___Q_ZEEE,*ZQQQ_W__. &
| )

Rebeca Aria(ﬂores
Coordinadora Residente del SNU
Representante Residente del PNUD



Bl UN Development Programme
Report ID:  ungledrp

Selection Criterla :

Business Unit: GTM10

Period : Jan-Dec (2017)
Selected Projectid : 00087881
Selected Fund Code : ALL
Selected Dept. IDs:  ALL
Selected Outputs : ALL

Combined Delivery Report By Project

Paged4 of 5

Run Time:

06-02-2018 12:02:53

Project id : ALL Period : Jan-Dec (2017)
Output#: ALL Impl. Partner :
Location :
Govt Exp UNDP Exp UN Agencies Exp Total Exp
50401 - Guatemala - Central 0.00 1,462,821.84 0.00 1,462,821.84
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Run Time: 06-02-2018 12:02:55

Funds Utilization

Selection Criteria :

Business Unit: GTM10

Period : Jan-Dec (2017)
Selected Project Id: 00087881
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Outputs : ALL

Project/Award: 00087881 Articulacién y allanzas entre

Period : As at Dec 31, 2017

Output# 00094776 impl. Partner :99999 UNDP UNDP AMOUNT
Qutstanding NEX advances 0.00
Undepreciated Fixed Assets 0.00
Unamortized Intangible Assets 0.00
Inventory 0.00
Prepayments 0.00
Commitments 0.00

Output# 00094779 Impl. Partner :99999 UNDP UNDP AMOUNT
Outstanding NEX advances 0.00
Undepreciated Fixed Assets 0.00
Unamortized Intangible Assets 0.00
Inventory 0.00
Prepayments 0.00
Commitments 0.00
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Report ID:  unglcdrp Run Time: 24-01-2019 15:01:43

Selection Criteria :

Business Unit: GTM10

Period : Jan-Dec (2018)
Selected Projectld: 00087881
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Outputs : ALL

Govt Exp UNDP Exp UN Agencies Exp Total Exp

Dept: 50401 (Guatemala - Central)
Fund : 30000 (PROGRAMME COST SHARING)

72605 - Grants to Instit & other Benef 0.00 48,871.66 0.00 48,871.66

75105 - Facilities & Admin - Implement 0.00 3,909.73 0.00 3,909.73
Total for Fund 30000 0.00 52,781.39 0.00 52,781.39
Total for Dept: 50401 0.00 52,781.39 0.00 52,781.39
Total for Output : 00094774 0.00 52,781.39 0.00 52,781.39

(Guatemala - Central)

Fund : 30000 (PROGRAMME COST SHARING)

71305 - Local Consult.-Sht Term-Tech 0.00 34,433.85 0.00 34,433.85
71605 - Travel Tickets-International 0.00 21,472.91 0.00 21,472.91
71615 - Daily Subsistence Allow-Intl 0.00 10,704.00 0.00 10,704.00
71635 - Travel - Other 0.00 3,080.00 0.00 3,080.00
72165 - Svc Co-Social Svcs, Social Sci 0.00 14,875.30 0.00 14,875.30
72605 - Grants to Instit & other Benef 0.00 195,804.25 0.00 195,804.25
75105 -Facilities & Admin - Implement 0.00 23,080.93 0.00 23,080.93
75705 -Leaming costs 0.00 3,983.92 0.00 3,083.92
75709 - Learning - training of counter 0.00 4,157.38 0.00 4,157.38
76125 - Realized Loss 0.00 4.84 0.00 4.84
76135 - Realized Gain 0.00 -157.49 0.00 -157.49
Total for Fund 30000 0.00 311,439.89 0.00 311,439.89
Total for Dept: 50401 0.00 311,439.89 0.00 311,439.89

Dept: 50403 (Guatemala - Crisis Prev &Rcvry)
Fund : 30000 (PROGRAMME COST SHARING)

71605 - Travel Tickets-Intemational 0.00 2,810.42 0.00 2,810.42
71615 - Daily Subsistence Allow-Intl 0.00 2,458.00 0.00 2,458.00
71635 - Travel - Other 0.00 564.00 0.00 564.00
75105 - Facilities & Admin - Implement 0.00 466.59 0.00 466.59



Combined Delivery Report By Project

Page 2 of 6

Report ID:  ungledrp Run Time: 24-01-2019 15:01:43
Period : _
Impl. Partner :
‘ Location :
N Govt Exp UNDP Exb UN>Agenqies Epr " Total Exp
76135 - Realized Gain 0.00 0.00 0.00 0.00
Total for Fund 30000 0.00 6,299.01 0.00 6,299.01
Total for Dept: 50403 0.00 6,299.01 0.00 6,299.01
Total for Output : 00094776 0.00 317,738.90 0.00 317,738.90
impl.Partner: 99999 UNDP
. Location : _ Guatemala
Dept: 50401 (Guatemala - Central) T T
Fund : 30000 (PROGRAMME COST SHARING)
72605 - Grants to Instit & other Benef 0.00 185,314.66 0.00 185,314.66
75105 - Facilities & Admin - Implement 0.00 14,825.16 0.00 14,825.16
76125 - Realized Loss 0.00 17.24 0.00 17.24
76135 - Realized Gain 0.00 -128.21 0.00 -128.21
Total for Fund 30000 0.00 200,028.85 0.00 200,028.85
Total for Dept: 50401 0.00 200,028.85 0.00 200,028.85
Total for Output : 00094777 0.00 200,028.85 0.00 200,028.85
00094778 No repeticibn =  Impl. Partner: 99999 UNDP
o o ~ location:  Guatemala
Dept 50401 (Gh.a.teﬁaia"; Centl;éi) ' '
Fund : 30000 (PROGRAMME COST SHARING)
72605 - Grants to Instit & other Benef 0.00 336,383.41 0.00 336,383.41
75105 - Facilities & Admin - Implement 0.00 26,910.67 0.00 26,910.67
Total for Fund 30000 0.00 363,294.08 0.00 363,294.08
Total for Dept: 50401 0.00 363,294.08 0.00 363,294.08

Total for Qutput : 00094778 0.00 363,294.08 0.00 363,294.08



Combined Delivery Report By Project

UIN
B UN Development Programme Page3of 6
Report ID:  unglcdrp Run Time: 24-01-2019 15:01:43
_ Period: = Jan-Dec (2018}
_Impl.Partner: 90989 UNDP
v Location: Guatemala
Govt éxp ‘ UNDP Exp 4 ' UN'Agencies Exp ' TotalExp

_ Impl. Partner:
ocation:

Dept: 50401 (Guatemala - Central) -
Fund : 30000 (PROGRAMME COST SHARING)

62320 - Mobility, Hardship, Non-remova 0.00 0.00 0.00 0.00
65135 - Payroll Mgt Cost Recovery ATLA 0.00 64.38 0.00 64.38
71305 - Local Consult.-Sht Term-Tech 0.00 3,695.92 0.00 3,695.92
71360 - Local Consult-Security 0.00 25.97 0.00 25.97
71405 - Service Contracts-Individuals 0.00 289,253.87 0.00 289,253.87
71410 - MAIP Premium SC 0.00 227.27 0.00 227.27
71415 - Contribution to Security SC 0.00 9,657.47 0.00 9,657.47
71605 - Travel Tickets-International 0.00 0.00 0.00 0.00
71620 - Daily Subsistence Allow-Local 0.00 5,852.42 0.00 5,852.42
72311 - Fuel, petroleum and other oils 0.00 28.35 0.00 28.35
72405 - Acquisition of Communic Equip 0.00 902.66 0.00 902.66
72420 - Land Telephone Charges 0.00 308.81 0.00 308.81
72425 - Mobile Telephone Charges 0.00 2,269.44 0.00 2,269.44
72435 - E-mail-Subscription 0.00 1,200.00 0.00 1,200.00
72440 - Connectivity Charges 0.00 1,908.82 0.00 1,908.82
72505 - Stationery & other Office Supp 0.00 1,253.60 0.00 1,253.60
72510 - Publications 0.00 484.11 0.00 484.11
72605 - Grants to Instit & other Benef 0.00 0.00 0.00 0.00
72815 - Inform Technology Supplies 0.00 4,439.77 0.00 4,439.77
73105 - Rent 0.00 18,968.57 0.00 18,968.57
73125 - Common Services-Premises 0.00 451.84 0.00 451.84
73305 - Maint & Licensing of Hardware 0.00 1,065.92 0.00 1,065.92
73315 - Leasing of Hardware 0.00 987.33 0.00 987.33
73405 - Rental & Maint-Other Office Eq 0.00 2,236.11 0.00 2,236.11
73406 - Maintenance of Equipment 0.00 2.61 0.00 2.61
73410 - Maint, Oper of Transport Equip 0.00 11,159.20 0.00 11,159.20
74105 - Management and Reporting Srvs 0.00 48,865.00 0.00 48,865.00
74110 - Audit Fees 0.00 6,194.77 0.00 6,194.77
74325 - Contrib.To CO Common Security 0.00 3,254.85 0.00 3,254.85
74505 - Insurance 0.00 1,812.90 0.00 1,812.90
74525 - Sundry 0.00 3,355.80 0.00 3,355.80
74599 - UNDP cost recovery chrgs-Bills 0.00 30,000.00 0.00 30,000.00
75105 - Facilities & Admin - Implement 0.00 37,794.41 0.00 37,794.41
75705 - Learning costs 0.00 22,502.42 0.00 22,502.42
76110 - Foreign Exch Translation Loss 0.00 19.13 0.00 19.13
76125 - Realized Loss 0.00 0.21 0.00 0.21
76135 - Realized Gain 0.00 -6.50 0.00 -6.50
Total for Fund 30000 0.00 510,237.43 0.00 510,237.43
Total forDept: 50401 0.00 510,237.43 0.00 510,237.43

Total for Output : 00094779 0.00 510,237.43 0.00 510,237.43
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Business Unit: GTM10

Period : Jan-Dec (2018)
Selected Projectid: 00087881
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Selected Outputs : ALL

50401 - Guatemala - Central

50403 - Guatemala - Crisis Prev &Rcvry

Combined Delivery Report By Project
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Run Time: 24-01-2019 15:01:43

i S
Govt Exp UNDP Exp UN Agencies Exp Total Exp
0.00 1,437,781.64 0.00 1,437,781.64
0.00 6,299.01 0.00 6,299.01
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Business Unit: GTM10

Period : Jan-Dec (2018)
Selected Project id: 00087881
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Outputs : ALL

Outstanding NEX advances 0.00
Undepreciated Fixed Assets 0.00
Unamortized Intangible Assets 0.00
Inventory 0.00
Prepayments 0.00
Commitments 0.00

Outstanding NEX advances 0.00
Undepreciated Fixed Assets 0.00
Unamortized Intangible Assets 0.00
Inventory 0.00
Prepayments 0.00

Commitments 0.00
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Activity : AR1SOC. CIVIL  (Alianzas OSC/Estado Verdad)
Fund : 30000 (PROGRAMME COST SHARING)

72605 - Grants to Instit & other Benef 0.00 169,058.33 0.00 169,058.33
75105 - Facilities & Admin - Implement 0.00 13,524.67 0.00 13,524.67
Total for Fund 30000 0.00 182,583.00 0.00 182,583.00
Total for Activity AR1 SOC. CIVIL 0.00 182,583.00 0.00 182,583.00

Activity : AR2 ARCHIVO (Fondo Documental)
Fund : 30000 (PROGRAMME COST SHARING)

71305 - Local Consult.-Sht Term-Tech 0.00 144,825.89 0.00 144,825.89
71405 - Service Contracts-Individuals 0.00 24,062.28 0.00 24,062.28
72305 - Agri & Forestry Products 0.00 1,333.30 0.00 1,333.30
72605 - Grants to Instit & other Benef 0.00 0.00 0.00 0.00
75105 - Facilities & Admin - Implement 0.00 13,617.72 0.00 13,617.72
Total for Fund 30000 0.00 183,839.19 0.00 183,839.19
Total for Activity AR2 ARCHIVO 0.00 183,839.19 0.00 183,839.19
Total for Output : 00094774 0.00 366,422.19 0.00 366,422.19

Activity : AR1FISCALIADDHH(Investigacion/persecucionPenal)

Fund : 30000 (PROGRAMME COST SHARING)

71205 - Intl Consultants-Sht Term-Tech 0.00 13,100.00 0.00 13,100.00
71211 - Intl Consult Security Charge 0.00 680.63 0.00 680.63
71305 - Local Consult.-Sht Term-Tech 0.00 983.16 0.00 983.16
71405 - Service Contracts-Individuals 0.00 28,969.44 0.00 28,969.44
71605 - Travel Tickets-International 0.00 1,000.00 0.00 1,000.00
71615 - Daily Subsistence Allow-Intl 0.00 212.00 0.00 212.00
71620 - Daily Subsistence Allow-Local 0.00 1,560.00 0.00 1,560.00

71635 - Travel - Other 0.00 140.00 0.00 140.00
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72305 - Agri & Forestry Products 0.00 54.38 0.00 54.38
72605 - Grants to Instit & other Benef 0.00 -13.21 0.00 -13.21
72715 - Hospitality Catering 0.00 0.00 0.00 0.00
74110 - Audit Fees 0.00 1,080.61 0.00 1,080.61
74210 - Printing and Publications 0.00 16,608.08 0.00 16,608.08
75105 - Facilities & Admin - Implement 0.00 7,289.93 0.00 7,289.93
75705 - Learning costs 0.00 26,749.06 0.00 26,749.06
76125 - Realized Loss 0.00 5.56 0.00 5.56
Total for Fund 30000 0.00 98,419.64 0.00 98,419.64
Total for Activity AR1FISCALIADDHH 0.00 98,419.64 0.00 98,419.64
Activity : AR30SC JUSTICIA (Alianzas OSC/Estado Justicia)
Fund : 30000 (PROGRAMME COST SHARING)
72605 - Grants to Instit & other Benef 0.00 161,509.34 0.00 161,509.34
75105 - Facilities & Admin - Implement 0.00 12,920.76 0.00 12,920.76
76125 - Realized Loss 0.00 13.69 0.00 13.69
Total for Fund 30000 0.00 174,443.79 0.00 174,443.79
Total for Activity AR30SC JUSTICIA 0.00 174,443.79 0.00 174,443.79
Total for Output : 00094776 0.00 272,863.43 0.00 272,863.43

Activity : AR3 OSC REPARAC(Alianzas OSC/Estado Reparacion)

Fund : 30000 (PROGRAMME COST SHARING)

72605 - Grants to Instit & other Benef 0.00 246,148.20 0.00 246,148.20
75105 - Facilities & Admin - Implement 0.00 19,691.86 0.00 19,691.86
76125 - Realized Loss 0.00 330.95 0.00 330.95
76135 - Realized Gain 0.00 -9.69 0.00 -9.69
Total for Fund 30000 0.00 266,161.32 0.00 266,161.32
Total for Activity AR3 OSC REPARAC 0.00 266,161.32 0.00 266,161.32

Total for Output : 00094777 0.00 266,161.32 0.00 266,161.32
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ctivity AR

Fund : 30000 (PROGRAMME COST SHARING)

75105 - Facilities & Admin - Implement 0.00 120.54 0.00 120.54

75705 - Leaming costs 0.00 1,506.77 0.00 1,506.77
Total for Fund 30000 0.00 1,627.31 0.00 1,627.31
Total for Activity AR1 MINEDUC 0.00 1,627.31 0.00 1,627.31
Activity : AR4 IXIL (Empoderamiento victimas Ixil)

Fund : 30000 (PROGRAMME COST SHARING)

72605 - Grants to Instit & other Benef 0.00 60,098.95 0.00 60,098.95
75105 - Facilities & Admin - Implement 0.00 4,807.92 0.00 4,807.92
76125 -Realized Loss 0.00 103.60 0.00 103.60
Total for Fund 30000 0.00 65,010.47 0.00 65,010.47
Total for Activity AR4 IXIL 0.00 65,010.47 0.00 65,010.47
Total for Output : 00094778 0.00 66,637.78 0.00 66,637.78

: AR1 SISTEMAGEST(Gestion Proyectos NIM y DIM)
Fund : 30000 (PROGRAMME COST SHARING)

71305 -Local Consult.-Sht Term-Tech 0.00 1,194.06 0.00 1,194.06
71405 - Service Contracts-Individuals 0.00 129,011.22 0.00 129,011.22
71410 - MAIP Premium SC 0.00 71.76 0.00 71.76
71415 - Contribution to Security SC 0.00 5,956.09 0.00 5,956.09
71615 - Daily Subsistence Allow-Intl 0.00 -513.01 0.00 -513.01
71620 - Daily Subsistence Allow-Local 0.00 9,672.28 0.00 9,672.28
72420 -Land Telephone Charges 0.00 253.18 0.00 253.18
72425 - Mobile Telephone Charges 0.00 2,581.80 0.00 2,581.80
72440 - Connectivity Charges 0.00 1,455.64 0.00 1,455.64
72505 - Stationery & other Office Supp 0.00 348.27 0.00 348.27
72605 - Grants to Instit & other Benef 0.00 0.00 0.00 0.00
72715 -Hospitality Catering 0.00 0.00 0.00 0.00

73105 -Rent 0.00 26,398.67 0.00 26,398.67
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Govt Exp UNDP Exp

73125 - Common Services-Premises 0.00 6,114.34 0.00 6,114.34
73305 - Maint & Licensing of Hardware 0.00 1,047.41 0.00 1,047.41
73405 - Rental & Maint-Other Office Eq 0.00 1,242.12 0.00 1,242.12
73410 - Maint, Oper of Transport Equip 0.00 5,5650.45 0.00 5,550.45
74120 - Capacity Assessment 0.00 1,617.53 0.00 1,617.53
74205 - Audio Visual Productions 0.00 109.39 0.00 109.39
74210 - Printing and Publications 0.00 748.89 0.00 748.89
74230 - Audio & Visual Equipment 0.00 73.13 0.00 73.13
74505 - Insurance 0.00 20,161.67 0.00 20,161.67
74525 - Sundry 0.00 2,229.22 0.00 2,229.22
75105 - Facilities & Admin - Implement 0.00 17,697.03 0.00 17,697.03
75705 - Learning costs 0.00 5,889.34 0.00 5,889.34
76110 - Foreign Exch Translation Loss 0.00 0.98 0.00 0.98
76125 - Realized Loss 0.00 33.47 0.00 3347
76135 - Realized Gain 0.00 -0.01 0.00 -0.01
Total for Fund 30000 0.00 238,944.92 0.00 238,944.92
Total for Activity AR1 SISTEMAGEST 0.00 238,944.92 0.00 238,944.92
Total for Output : 00094779 0.00 238,944.92 0.00 238,944.92

Signed By : Date :

Signed By : Date :
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Selected ProjectId : 00087881
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Govt Exp UNDP Exp UN Agencies Exp Total Exp
50401 - Guatemala - Central 0.00 1,210,755.32 0.00 1,210,755.32
50403 - Guatemala - Crisis Prev &Rcvry 0.00 274.32 0.00 274.32
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Business Unit: GTM10

Period : Jan-Dec (2019)
Selected Project Id : 00087881
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Outputs : ALL

Outstanding NEX advances ‘ ' ‘ "0.00

Undepreciated Fixed Assets 0.00
Unamortized intangible Assets 0.00
Inventory 0.00
Prepayments 0.00
Commitments 0.00

Outstanding Nidvanoes . I V 0.00
Undepreciated Fixed Assets 0.00
Unamortized Intangible Assets 0.00
Inventory 0.00
Prepayments 0.00

Commitments 0.00



PLAN DE CONTRATACIONES INDIVIDUALES

[PIN
V1D

Al servicio
de las personas
ydas naciones

Nombre del Proyecto:

Numero de award: 87881

| Namero de Proyecto: 79779

Periodo del plan:

| Del: 01de enero al 31 de mayo de 2020

Componente
de Gestion y ARD1
Articulacién

' . 01/01/2020 10465
Coordinadora de Programa Pajust 10,171.16 2 meses 29/02/2020 71405 10565
. L A 01/01/2020 10465
Asistente Financiera Administrativa 5,231.30 2 meses 29/02/2020 71405 10565
. 01/01/2020 10465
Oficial de Proyectos 6,585.93 2 meses 29/02/2020 10565
’ L 01/01/2020 10465
Piloto con apoyo‘admlnlstratwo 2,360.45 2 meses 29/02/2020 71405 10565
. ) i 01/01/2020 10465
Facilitadora de Articulacion 7,928.40 2 meses 29/02/2020 71405 10565




Implementation Stage Quality Assurance Report

Form Status: Under Review

Overall Rating: Satisfactory

Decision: Continue as planned: The project is of sufficient quality to continue as planned. All
management actions must be addressed in a timely manner.

Portfolio/Project Number: 00087881
Portfolio/Project Title: Articulacion y alianzas entre Estado y sociedad civil pa

Portfolio/Project Date: 2015-04-01 1 2020-12-31



Strategic Quality Rating: Satisfactory

1. Is the project pro-actively identifying changes to the external environment and incorporating them into the project
strategy?

3. The project team has identified relevant changes in the external environment that may present new
opportunities or threats to the project’s ability to achieve its objectives and the assumptions have been tested to
determine if the project’s strategy is still valid. There is evidence that the project board has considered the
implications, and documented any changes needed to the project in response. (all must be true)

2: The project team has identified relevant changes in the external environment that may present new
opportunities or threats to the project’s ability to achieve its objectives. There is some evidence that the project
board discussed this, but relevant changes may not have been fully integrated in the project. (both must be
true)

1: The project team may have considered relevant changes in the external environment since implementation
began, but there is no evidence that the project team has considered changes to the project as a resutt.

Evidence:

En junio de 2019 el Ministerio de Cultura y Deportes
emiti6 el Acuerdo Gubernativo §23-2019 con ¢l cual
institucionaliza el Fondo Documental del antiguo Arc
hivo Historico de la Policia Nacional y asume su ple
no funcionamiento y operativizacion. Este cambio d
e contexto. fue analizado por la Junta de Proyecto p
or lo que se incorpord como parte de la estrategia d
el proyecto el fortalecimiento de la Procuraduria de
Derechos Humanos para el uso del AHPN como un
a fuente documental para casos de desaparicion for
zada. Por ello, se realizé una gestion ante la Agenci
a de Cooperacion Catalana la cual apoyara por un p
eriodo de 6 meses las acciones relacionadas al fort
alecimiento de las capacidades investigativas de la
PDH para casos de desaparicion forzada a través d
e la Organizacion de Sociedad Civil Grupo de Apoy
o Mutuo.



List of Uploaded Documents

#  File Name Modified By Modified On

1 001CaratulaRevisionSust2019_3131_201 (ht maria.deleon@undp.org 1/15/2020 3:58:00 PM
tps:/fintranet.undp.org/apps/ProjectQA/QAFo
rmDocuments/001CaratulaRevisidonSust2019
_3131_201.xlsx)

2 002JustificacionrevisionsustantibaDIMpajustl  maria.deleon@undp.org 1/15/2020 3:59:00 PM
12019vff_3131_201 (https://intranet.undp.org/
apps/ProjectQA/QAFormDocuments/002Just
ificacionrevisionsustantibaDIMpajust!i2013vif
_3131_201.docx)

3  003PRODOCPAJUSTDIMRevisionSustantiv.  maria.deleon@undp.org 1/16/2020 3:59:00 PM
a201928022019_3131_201 (https:/fintranet.u
ndp.org/apps/ProjectQA/QAFermDocuments/
003PRODOCPAJUSTDIMRevisionSustantiv
a201928022019_3131_201.docx)

2. Is the project aligned with the UNDP Strategic Plan?

3: The project responds at least one of the development settings® as specified in the Strategic Plan (SP) and

adopts at least one Signature Solution* and the project's RRF includes at all the relevant SP output indicators.

(all must be true)

@ 2: The project responds to one of the three areas of development work’ as specified in the Strategic Plan. The
project’s RRF includes at least one SP output indicator. if relevant. (both must be true)

3 1. While the project may respond to a partner’s identified need, this need falls outside the UNDP Strategic Plan.

Also select this option if none of the relevant SP indicators are included in the RRF.

Evidence:

El proyecto se inserté en el Plan Estratégico del PN
UD para 2018-2021 contribuyendo en la Solucién E
mblematica 2: fortalecer la gobernanza eficaz. inclu
siva y responsable.

List of Uploaded Documents

#  File Name Modified By Modified On

1 003PRODOCPAJUSTDIMRevisionSustantiv.  maria.deleon@undp org 1/15/2020 4:01:00 PM
a201928022019_3131_202 (https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
003PRODOCPAJUSTDIMRevisionSustantiv
a201928022019_3131_202.docx)



Relevant Quality Rating: Satisfactory

3. Are the project's targeted groups being systematically engaged, with a priority focus on the discriminated and
marginalized, to ensure the project remains relevant for them?

3: Systematic and structured feedback has been collected over the past two years from a representative
sample of beneficiaries, with a priority focus on the discriminated and marginalized. as part of the project's
monitoring system. Representatives from the targeted groups are active members of the project's governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)

®  2: Targeted groups have been engaged in implementation and monitoring, with a priority focus on the
discriminated and marginalized. Beneficiary feedback, which may be anecdotal, has been colfected over the
past year to ensure the project is addressing local priorities. This information has been used to inform project
decision making. (all must be true)
1. Some beneficiary feedback may have been collected over the past year, but this information has not been
used to inform project decision making. This option is alsc selected if no beneficiary feedback has been
collected.

£ NotApplicable

Evidence:

En el afio 2019 se realizaron acciones de monitoreo
con el objetivo de recibir retroalimentacién de los pa
rticipantes del proyecto. Se realizaron encuestas co
n una muestra de victimas y familiares de victimas d
el EAl para conocer su percepcion sobre su particip
acion en la iniciativa PC Ixil, asi como grupos focale
s y entrevistas semi-estructuradas en las cuales se r
ecibid retroalimentacion de la poblacion objetivo del
proyecto. Entre ellas, mujeres victimas de violencia
sexual durante el EAl y familiares de victimas desap
arecidas. Asimismo, se realizaron historias de vida e
n las cuales se buscd una participacion activa de los
participantes en su elaboracion.

List of Uploaded Documents

#  File Name Modified By Modified On

1 PP-ReunionSociosPAJUST2015-2019VF_31  maria.deleon@undp.org 1/15/2020 4:09:00 PM
31_203 (https.//intranet.undp.org/apps/Projec
tQA/QAFormDocuments/PP-ReunionSocios
PAJUST2015-2019VF_3131_203.pdf}

4. Is the project generating knowledge and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?



e

.. 3. Knowledge and lessons learned from internal or external sources {gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops}) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring have been discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence. drawn mainly from within the project,
have been considered by the project team. There is some evidence that changes were made to the project as a

. result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned have been collected by the project team.
There is little or no evidence that this has informed project decision making.

LA

Evidence:

Alo largo del aftio 2019, se realizaron diversas meto
dologias para la recoleccidn de lecciones aprendida
s. Dentro de estos momentos, se encuentran tallere
s organizados con organizaciones juridico-sociales
y psicosociales, organizaciones querellantes y MP.
Asimismo, se realiz6 un ejercicio de sistematizacién
de lecciones aprendidas en la region iIxil en la cual s
e documentaron lecciones aprendidas con socios in
stitucionales locales, lideres locales a nivel de la co
munidad, victimas y familiares de victimas. En total,
se realizaron seis grupos focales y 23 entrevistas co

. n las cuales se documentaron estas lecciones apren
didas.

List of Uploaded Documents

#  File Name Modified By Modified On

1 PresentacionLAyBPPAJUSTIIVF_3131_204 maria.deleon@undp.org 1/15/2020 4:14.00 PM
(https:/fintranet.undp.org/apps/ProjectQA/QA
FormDocuments/PresentacionLAyBPPAJUS
THVF_3131_204.pptx)

5. Is the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

‘® 3: There is credible evidence that the project is reaching a sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfuily contribute to
development change.

2: While the project is currently not at scale, there are explicit plans in place to scale up the project in the future
(e.g. by extending its coverage or using project results to advocate for policy change).

1: The project is not at scale. and there are no plans currently to scale up the project in the future.



Evidence:

En los distintos componentes el proyecto ha cubiert
o los departamentos y dreas que fueron mas afecta
das por el Enfrentamiento Armado interno por lo qu
e ha alcanzado a un numero significativo de victima
s y familiares de victimas al afio. Por otro lado, el pr
oyecto ha contribuido en el fortalecimiento de institu
ciones como el Ministerio Publico, como lo ha sido e
| fortalecimiento brindado a esta institucién a través
del disefio, aprobacion y socializacién de la Politica
de Derechos Humanos del MP con la cual se alcanz
a una cabertura nacional del beneficio de contar con
esta politica.

List of Uploaded Documents

#  File Name Modified By Modified On

1 03.InformePAJUSTIU2018_3131_205 (https://  maria.deleon@undp.org 1/15/2020 4:19:00 PM

intranet.undp.org/apps/ProjectQA/QAFormD
ocuments/03.InformePAJUSTI2018_3131_2
05 pdf)

Principled

Quality Rating: Satisfactory

6. Are the project's measures (through outputs, activities. indicators) to address gender inequalities and empower
women relevant and producing the intended effect? If not, evidence-based adjustments and changes have been

made.

3: The project team has systematically gathered data and evidence through project monitoring on the relevance
of the measures to address gender inequalities and empower women. Analysis of data and evidence were used
to inform adjustments and changes, as appropriate. (both must be true)

2: The project team has some data and evidence on the relevance of the measures to address gender

inequalities and empower women. There is evidence that at least some adjustments were made, as

appropriate. (both must be true)

1: The project team has limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the

project results and activities.



Evidence:

El abordaje de género dentro del proyecto se encue
ntra transversalizado. Una buena parte de las sobre
vivientes del EAl son mujeres de manera que la prio
rizacion en ellas ha sido necesaria a lo largo de la i
mplementacion del proyecto con gjemplos tales com
o: la pricrizacion de casos de violencia sexual come
tida contra mujeres y los procesos de acompaiiamie
nto psicosocial con perspectiva de género. Esto ha
sido documentado a través de historias de éxito

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

7. Are social and environmental impacts and risks being successfully managed and monitored?

3: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ES1A) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there has been a substantive change to the project or
change in context that affects risk levels, the SESP is updated to reflect these changes. (all must be true)

2: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project is categorized as
Low risk through the SESP.

1: Social and environmental risks have not been tracked in the risk log. For projects categorized as High or
Moderate Risk there is no evidence that social and environmental assessments have been completed and/or
management plans or measures development, implemented or monitored. There have been substantive
changes to the project or changes in the context but SESP has not been updated. (any may be true)

9

Evidence:

El proyecto realizé un diagnostico de riesgos sociale
s y ambientales al inicio del mismo en el cual no se i
dentificé algun riesgo social o0 ambiental de alto imp

acto por lo que el proyecto fue clasificado de riesgo

moderado. Los riesgos considerados como modera

dos han sido monitoreados y se han implementado |
as medidas de mitigacion necesarias. Se ha lievado
el risk log y su monitoreo en el sistema Atlas.



List of Uploaded Documents
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1 SESP00087881_3131_207 (https:/intranetu  maria.deleon@undp.org 1/15/2020 4.31:00 PM
ndp.org/apps/ProjectQA/QAFormDocuments/
SESP00087881_3131_207 pdf)

8. Are grievance mechanisms available to project-affected people and are grievances (if any) addressed to ensure
any perceived harm is effectively mitigated?

3: Project-affected people have been actively informed of UNDP’s Corporate Accountability Mechanism
(SRM/SECU) and how to access it. If the project is categorized as High or Moderate Risk through the SESP, a
project -level grievance mechanism is in place and project affected people informed. If grievances have been
received, they are effectively addressed in accordance with SRM Guidance. (all must be true)

@ 2: Project-affected people have been informed of UNDP’s Corporate Accountability Mechanism and how to
access it. If the project is categorized as High Risk through the SESP, a project -level grievance mechanism is
in place and project affected people informed. If grievances have been received they are responded to but face
challenges in arriving at a resolution.

1: Project-affected people not informed of UNDP's Corporate Accountability Mechanism. if grievances have
been received they are not responded to. (any may be true)

Evidence:

El proyecto establecio a lo largo de su implementaci
on la Junta de Coordinacién Ejecutiva como un mec
anismo de rendicion de cuentas entre donante y soc
ios de sociedad civil y de instituciones publicas. En
el afio 2019 se realizaron dos Juntas de Coordinaci
on Ejecutiva y una extraordinaria en las cuales se re
alizaron acciones de seguimiento y rendicion de cue
ntas en temas importantes para el proyecto, como |
o fue el seguimiento a la institucionalizacion del AH
PN.
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Management & Monitoring Quality Rating: Satisfactory

9. Is the project's M&E Plan sufficient and adequately implemented?

3: The project has a comprehensive and costed M&E plan. Baselines, targets and milestones are fully
populated. Progress data against indicators in the project's RRF is being reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, including during evaluations and/or After Action Reviews, are used
to take corrective actions when necessary. (all must be true)

8 2 The project has a costed M&E Plan, and most baselines and targets are populated. Progress data against
indicators in the project’s RRF is collected on a reqular basis, although there may be some slippage in following
the frequency stated in the Plan and data sources are not always reliable. Any evaluations conducted, if
relevant, meet most decentralized evaluation standards. Lessons learned have been captured but may not
have been used to take corrective actions yet. (all must be true)

1. The project has an M&E Plan, but costs are not clearly planned and budgeted for, or are unrealistic.
Progress data is not being regularly collected against the indicators in the project's RRF. Evaluations may not
meet decentralized evaluation standards. Lessons learned are rarely captured and used. Select this option also
if the project does not have an M&E plan.

Evidence:

El proyecto tiene un sistema de M&E el cual se actu
alizé trimestraimente a lo largo del afio a través del
sistema ATLAS. Todas las lineas de base metas y re
sultados fueron actualizados segln el marco de res
ultados del proyecto. Asimismo, se realizaron tres e
spacios de captura de lecciones aprendidas con soc
ios de sociedad civil, gobierno y participantes direct
o0s a nivel comunitario. Estas lecciones aprendidas f
ueron presentadas en la Junta de Proyectos en el m
es de diciembre y se espera que puedan ser incorp
oradas como parte de ia planificacion de proyectos
de Justicia de Transicion a futuro.
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10. Is project's governance mechanism (i.e.. the project board or equivalent) functioning as intended?



3: The project’s governance mechanism is operating well, and is a model for other projects. It has met in the
agreed frequency stated in the project document and the minutes of the meetings are on file. There is regular
{at least annual) progress reporting to the project board or equivalent on results, risks and opportunities. it is
clear that the project board explicitly reviews and uses evidence, including progress data, knowledge, lessons
and evaluations, as the basis for informing management decisions (e.g.. change in strategy. approach, work
plan.) (all must be true to select this option)

® 2 The project’s governance mechanism has met in the agreed frequency and the minutes of the meeling are
on file. A project progress report has been submitted to the project board or equivalent at least once in the past
year, covering results. risks and opportunities. (both must be true fo select this option)

~ 1. The project’s governance mechanism has not met in the frequency stated in the project document over the

past year and/or the project board or equivalent is not functioning as a decision-making body for the project as
intended.

Evidence:

La Junta de Proyectos se reunid tres veces a lo larg
o del afio 2019 con el objetivo de revisar el avance
del proyecto, evaluar riesgos y discutir aspectos rela
cionados al contexto nacional.
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11. Are risks to the project adequately monitored and managed?

3: The project has actively monitored nisks every quarter including consulting with key stakeholders, including
security advisors. to identify continuing and emerging risks and o assess if the main assumptions remain valid
There is clear evidence that relevant management plans and mitigating measures are being fully implemented
to address each key project risk, and have been updated to reflect the latest risk assessment. (all must be true)
® 2: The project has monitored risks every year. as evidenced by an updated risk log. Some updates have been
made to management plans and mitigation measures.
1: The risk log has not been updated as required. There may be some evidence that the project has monitored
risks (including security risks or incidents) that may affect the project’s achievement of results, but there is no
explicit evidence that management actions have been taken to mitigate risks. In the case of a deteriorating
security environment, no consultation has occurred with the UNDP Security Office on appropriate measures.



Evidence:

Se han monitoreado los riesgos del proyecto con un
a periodicidad trimestral. Se ha actualizado el risk lo
g en el sistema Atlas. En Junta de Proyectos realiza
da en el mes de agosto se discutié especificamente
sobre los riesgos y se hizo una valoracion sobre su

status. Se abordd la necesidad de incorporar nuevo
s riesgos relacionados a la sostenibilidad del proyec
to, considerando su finalizacion en 2020. Estos ries
gos fueron incorporados al proyecto para su seguim
iento.
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Efficient Quality Rating: Highly Satisfactory

12. Adequate resources have been mobilized to achieve intended results. If not. management decisions were taken
to adjust expected results in the project's results framework.

® Yes
No



Evidence:

El proyecto ha sido financiado por la Embajada de S

* uecia en 2019. Se realizaron gestiones para una am
pliacién presupuestaria en Junio de 2019 con el obj
etivo de cerrar y/o reforzar procesos existentes con i
nstituciones de gobierno como el Ministerio Publico.
Asimismo. se gestionaron fondos de la Cooperacidn
Catalana y Vasca para el apoyo al fortalecimiento d
e la PDH como institucion con mandato para averig
uaciones especiales para que pueda hacer uso de a
rchivos histéricos para la investigacion de casos de
desaparicion forzada.
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13. Are project inputs procured and delivered on time to efficiently contribute to results?

®  3: The project has an updated procurement plan. Implementation of the plan is on or ahead of schedule. The
project quarterly reviews operational boftlenecks to procuring inputs in a timely manner and addresses them
through appropriate management actions. (all must be true)
2: The project has an updated procurement plan. The project annually reviews operational bottlenecks to
procuring inputs in a timely manner and addresses them through appropriate management actions. (all must be
true)
1: The project does not have an updated procurement plan. The project may or may not have reviewed
operational bottienecks to procuring inputs in a timely manner, however management actions have not been
taken to address them.

Evidence:

El proyecto tuvo un plan de adquisiciones actualizad
o para el afio.
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14. Is there regular monitoring and recording of cost efficiencies taking into account the expected quality of resuits?

3 There is evidence that the project regularly reviews costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximizes results that can be delivered with
given resources. The project actively coordinates with other relevant ongoing projects and initiatives (UNDP or
other) to ensure complementarity and seek efficiencies wherever possible (e.g. joint activities.) (both must be
true)

‘@ 2: The project monitors its own costs and gives anecdotal examples of cost efficiencies (e.g.. spending less to
get the same result,) but there is no systematic analysis of costs and no link to the expected qualily of results
delivered. The project coordinates activities with other projects to achieve cost efficiency gains.

3 1: There is little or no evidence that the project monitors its own costs and is considering ways to save money

beyond following standard procurement rules.

Evidence:
Las actividades del proyecto se han implementado
de manera articulada con otros proyectos de PAJUS

Ty el PNUD con el objetivo de maximizar su eficien
cia.

List of Uploaded Documents
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No documents available

Effective Quality Rating: Highly Satisfactory

15. Is the project is on track to deliver its expected outputs?

‘e Yes
No



Evidence:

El alcance de los productos del proyecto para el afio
2019 fue el siguiente:

Output 94774 Alcanzd un avance de metas de 21
6% ya que las metas fueron superadas para el caso
del AHPN.

Output 94766: Tuvo un alcance de metas del 92%.
Una de las metas atin pendientes es el avance de al
menos dos casos en el sistema de justicia.

Output 9477: Alcance de metas de 100%.

Output 94778: Alcance de metas de 100%.

Output 94779: Alcance de metas de 100%.

List of Uploaded Documents
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No documents available.

16. Have there been regular reviews of the work plan to ensure that the project is on track to achieve the desired
results, and to inform course corrections if needed?

3: Quanterly progress data has informed regular reviews of the project work plan to ensure that the activities
implemented are most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations and/or After Action Reviews) have been used to inform course corrections, as
needed. Any necessary budget revisions have been made. (both must be true)

‘® 2: There has been at least one review of the work plan per year to assess if project activities are on track to
achieving the desired development resuilts (i.e.. outputs.) There may or may not be evidence that data or
lessons learned has been used to inform the review(s). Any necessary budget revisions have been made.

«. 1. While the project team may have reviewed the work plan at least once over the past year to ensure outputs
are delivered on time. no link has been made to the delivery of desired development results. Select this option
also if no review of the work plan by management has taken place over the past year

Evidence:

En el afio 2019 se realizaron dos Juntas de Proyect
o con el objetivo de realizar una valoracion del dese
mpeiio del plan anual del proyecto en términos sust
antivos y financieros.
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17. Are targeted groups being systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results are achieved as expected?

@ 3 The project is targeting spgcific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups are being reached as intended. The project has
engaged regularly with targeted groups over the past year to assess whether they are benefiting as expected
and adjustments were made if necessary to refine targeting. (all must be true)

2. The project is targeting specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project's area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There has
been some engagement with beneficiaries in the past year to assess whether they are benefiting as expected.
{all must be true)

1. The project does not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are deprived and/or excluded from development opportunities relevant to the project area of work.
There may have been some engagement with beneficiaries to assess whether they are benefiting as expected,
but it has been limited or has not occurred in the past year.

Not Applicable

Evidence:

Ademas del enfoque tematico sobre justicia de trans
icién, el proyecto ha definido un enfoque territorial p
ara su impiementacion, basandose en la alta conce

ntracién de victimas del EAl en El Quiché, Alta y Baj
a Verapaz. Huehuetenango y Chimaltenango.
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No documents available.

Sustainability & National Ownership Quality Rating: Satisfactory

18. Are stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: Only national systems (i.e.. procurement. monitoring, evaluation, etc.) are used to fully implement and
monitor the project. All relevant stakeholders and partners are fully and actively engaged in the process, playing
a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement. monitoring. evaluation, etc.) are used to implement and monitor the
project, but other support (such as country office support or project systems) may also be used if necessary. All
relevant stakeholders and partners are fully and actively engaged in the process, playing an active role in
project decision-making, implementation and monitoring. (both must be true)

1 There is relatively limited or no engagement with national stakeholders and partners in the decision-making,
implementation and/or monitoring of the project.
® Not Applicable

Evidence:

El proyecto es ejecutado bajo la modalidad DIM.

List of Uploaded Documents
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No documents available.

19. There is regular monitoring of changes in capacities and performance of institutions and systems relevant to the
project, as needed. The implementation arrangements® have been adjusted according to changes in partner
capacities.



3. In the past two years, changes in capacities and performance of institutions and systems have been
comprehensively assessed/monitored using clear indicators, rigorous methods of data collection and credible
data sources including relevant HACT assurance activities. Implementation arrangements have been formally
reviewed and adjusted, if needed, in agreement with partners according to changes in partner capacities. (both
must be true)

2:In the past two years, aspects of changes in capacities and performance of relevant national institutions and
systems have been monitored by the project using indicators and reasonably credible data sources including
relevant HACT assurance activities. Some adjustment has been made to implementation arrangements if
needed to reflect changes in partner capacities. (both must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

® NotApplicable

B

Evidence:

El proyecto es ejecutado bajo la modalidad DiM.

List of Uploaded Documents
i
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No documents available.

20. The transition and phase-out arrangements are reviewed regularly and adjusted according to progress (including
financial commitments and capacity).

3: The project's governance mechanism has reviewed the project’s sustainability plan, including arrangements
for transition and phase-out, to ensure the project is on track in meeting the requirements set out by the plan.
The plan has been adjusted according to progress as needed. (both must be true)

® 2 There has been a review of the project’s sustainability plan, including arrangements for transition and phase-
out, to ensure the project is on track in meeting the requirements set out by the plan.
1: The project may have a sustainability plan, but there has not been a review of this strategy since it was
developed. Also select this option if the project does not have a sustainability strategy.

Evidence:

El proyecto promueve |a institucionalizacion de los p
rocesos a través de una serie de herramientas y pol
iticas disefiados para las instituciones (como el OJ,
PDH. MP) como medidas de sostenibilidad.



List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

QA Summary/Project Board Comments



